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ManagementE)iscussion and Ana:ys:s

As the V‖ lage Council of the V‖ lage of Homer,we ofFer readers of the Ⅵ‖age's flnancial statements this narrative

overview and analysis ofthe flnancial activities of V‖ lage of Homerforthe nscal year ended December 31,2015 The
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The goVernment wide flnancial statements can be found on pages 8-9 0fthiS report
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The basic governmentalfund flnancial statements can be fOund on pages 10‐
13 ofthis report
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The notes to the lnancial statements can be fOund On pages 18-33 ofthis report

Required supplementary information can be found on pages 34'42 of this rePort

Combining non-ma.ior fund statements are presented immediately following the required

on budgets on Pages 43'44'

supplementary information

Govemment-wlde Fil149hl-8-aEs!s, 
ovemment,s fi nancial position. ln the

As noted earlier, net position may seNe over time as a userul-l

case of Village of Homer, ,..",.'JriE"i""iii"Uiiiti". UV SO,SSZ,ZA, aittre cbsiof the most recent fiscal vear'

sl.ls4,T3ooftheVillage,snetposition(18.o8Percent)feflects.itsunrestrictedassets,which.maybeusedtomeetthe
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oi tn" villag'e's net position (2 75

iercent) reflects restricted ".r"t. 
diz-g,sza which are |'".orr""t it''Ji 

"-|'" "Jolecr 
to externat restrictions on how they

mav be used. rhe remarnrng i"iil" Jiin" virage's net p"riti;;i?i;;Eicentl.r-91ects its-investment in capital

assets $5,,r87,624 (e s. rand, o,iili:,dlli,iliidiili;; 3{1r1"-'I'ii 
riirl"li ihd virrase.uses these capitar assets

to provide services to citizent; tott"i'Ltt]V,'these assets are not available for future spending'



village of Homer's Condensed Financial Data

Governmental Business‐ Type

2015        2014 2015 2014

Cunent and Other Assets
Capital Assets, Net

Total Assets
Short-Term Liabilities
Long-Term Liabilities

Total Liabilities
Deferred lnflows of Resources

Net Assets
lnvested in Capital Assets'

Net of Related Debt

Restricted
Unrestricted

Total Net Position

ExpenditureVExPenses
Governmental Activities

Legislative
General Government
Public Safety
Public Works
CommunitY and Economic Devel

Recreational and Cultural

lnterest and Fiscal Charges
(Gain) Loss on Disposal

Business-TyPe Activities
Water
Sewer
lnterest and Fiscal Charges

Total ExPenses

Program Revenues
Charges lor SeNices
Operating Grants and Contributions

Capital Grants and Contributions

Total Program Revenues

Net ExPenses
General Revenues

Property Taxes
Siate Grants
lnvestment lncome
Other

Total General Revenues

Change in Net Position

器 器 器 器

趾 難 Ⅷ 囃
95.000

250.883
24.062

2,459,006

88,996

1008.355

s3,556,357

7,363

137,871

508,240
253,672
19,563

231,433

448000     594.600
503.999     701.85659.648

42.268

2,637,411

94,994

886372
S3,618,777

6,099

136,758

504,724
426,759
3,668

247,751

36,752

2,728,618

90,932

176375
S2,995,92ュ

2,709,184

68,953
297889
S3,076,026

1.158142 1362511

s    78,638  S  142,459
348,776     317,858

230,587

306,795

30958
568340

s 487,396

261,112
313,321

34535
608968

$ 482,010

427,414     460,317

(730,728)    (902,194)

487,396 482,010

(80,944)    (126,958)
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Business-Type activltie6. Business-type activities decreased the Village's position by $80,101. This is significantly

less than the-prior year and the improved performance is mostly due to increased service revenue and decreased

water expenditures.

Financial Analvsis of the Vlllaoe's Funds
As noted earlier, the Village used tuiE accountingrc eisure and demonstrate compliance with finance-related legal

requirements.

Govemmental funds. The focus of the Village's governmental funds is to provide information.on near-term inflows,

oumows, and balances of spendable resorries. 
- 

Such information is useful in assessing the Village's financing

iequirements. ln particular, unreserved fund balance may serve as a useful measure of a village's net resources

available for spending at the end of the fiscal year'

As of the end of the cunent fiscal year, the Village's governmental funds reported combined ending,fund balances of

Sst,ari, an increase of $38,469: iast year, tfie viilage's govemmenlal funds cpmbined ending fund balance was

$946,048 which was a decrease of $135,640.

The general fund is the chief operating- fung 9f th9 villag.e. At the end of the current fiscal year, unassigned fund

balarice of the generat fund was $25,34-6 and the total fund batance was $123,051.

The fund balance of the Village's general fund decreased by- $25,414 during the current fiscal year' mainly due to

static revenues and capital expenditures to replace Village roofs'

propriotary funds. The village's proprietary funds provide the same type of information found in the government-

wioe finaniiat statements, but in more detail.

As of the end of the current fiscal year, the village's water fund reported unreskicted assets of $86'311 The water

fund had a decrease in net positi6n oi $tl,aogl service revenuEs are not high gno,ugh !9 cover the expense of

providing water seruice. rne viri#'s se*er'1u10-r19rte1 unrestricted assets oi$90,06+at the end of the year' The

Sewer fund had a decrease 
'" 

nli po.ition of Sos,oge nevenues for sewer services are also not sufficient to cover

the cost of providing sewer services.

%The general fund expenditures budget
The general fund revenue budget was not amended during thr

increased by onty $1,225 dr.^';;;i;'ff';;i,;t'ty oiii'E"n""g"t in appropriati-ons can be summarized w1h the

following:

o $17,075 decrease to legislative
o $3,950 increase to audit and Attomey
o $13,600 increase to Police

Duringtheyearrevenueswerelessthanbudgetaryestimatesandexpendituresweregreaterthanbudgetary
estimates.

CaDital A$ets
The Village's investment in capital assets for its-governmenfi activities as of December 31' 2015' amounts to

$2.sse.006 (net of accumul##'a""i'?!li{iJ";: H; il;Ju"eni in capitat assets includes: land' buildinss'

improvementi, equipment and furniture and flxtures'

Maiorcapitalasseteventsduringthecurrentfiscal,yeallc!!ethepurchaseofageneratorforthefiredepartment
and the village office, fire 

"qrip.int, 
water and sewe, 

"qr-ipr"it, 
ind the coistruaion of new roofs for the

community buitding and tn" .rtiiSrilr'i,iir,iing. DetiE or tne viriSg";t-i"pit"r assets are continued in the notes to the

financiat statemenis on pages 25 and 26'

Lono'Term Debt

At the end of the curent fiscal year' the village nai-totar aeut outstanding of $586'600 and compensated absences of

$47,360. The vilage,s debt |.ff$;.';;;l-. ;;A uv 
"p""iniJ 

,eienue sources and compensated absences'

resPectively.



The Vil:age's Outstanding Debt

Cenera1 0biigation and Revenue Bonds

Governmenta卜 Type
Activities

Business‐Type
Activties Total

2015 2015 2014 2015 2014

Primary Govemment:

Revenue Bonds    S       ―  S
Note Payable         100,000

Compensated
二      47360       63.273Absences           47.360      63.273  _

Total s 147,360  S  63,273  S  525,200  S  609,600  S  633,960  S  721,473

S  525,200  S  486,600  S  486,600  $  535,200
-      123,000     100,000      123,000

邸 ibY世]詈は 蝋 席 路
「 1品 薔 硝 ネ淵 緊

「
:謀 恐 『 ::熙 fttle認 樅 l decreaSe wお

mJ‖y

Additional informatiOn On the Vlllage's longterm debt Can be fOund On page 28 of the notes to the flnancial

statements

becomes rnore cha‖ enging every year
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V:LLAGE OF HOMER
GOVERNMENT‐W:DE STATEMENT OF NET POS:T10N

December 31,2015

Governmental
Activitie's

Business‐Type

Act市■ies TotalAssets

Cash and Cash Equivalents

lnvestmenls
Receivables (Net)

Taxes
Accounts
Other

Due from State

Due from Other Units of Govemment

Due from Other Funds

lntemal Balances

Restricted Assets

Capital Assets not being Depreciated

Capital Assets being Depreciated, Net

Total Assets

S   524,516
248,632

131,611

79,905

114,755

60,128

23,753

88,996

75,676

2,483,330

3,831,302

31,590

11,805

60,128

52,360

95,000

250,883

24,062

2,459,006

24,912

4,437

59,647

1,008,355

S 3,556,357

s    55,641

126,662

30,935

4,289

(23,753)

90,932

152,000

3,063,211

3,499,924

$   580,157
248,632

131,611

126.662

30,935

79,905

114,755

64,417

179,928

227,676

5,546,548

7,331,226

36,526

19,979

64,417

90,960

543,000

754,882

24,062

5,187,624

24,912

4,437

59,647

90,932

1,184,730

Liabi:ities

Accounts Payable

Accrued Liabilities

Due to Other Funds

Noncurrent Liabilities

Due Within One Year

Due ln More Than One Year

Total Liabilities

4,936

8,174

4,289

38,600

448,000

503,999

2,728,618

90,932

176,375

S 2,995,925

Deferred lnflowE of R6ources
Net PenSiOn Liability

Net POSIiOn

lnvested in Capital Assets,Net of Related Debt

Restricted for Park Maintenance

Restricted for Lake lmprovements

Restricted for Salvage

Restricted for Capital lmProvements

Unrestricted

Total Net Position

TheNotestoFinancialstatementsareanintegralpartofthisstatement.I

s 6,552,232

P‖mary Government



ViLLAGE OF HOMER
GOVERNMENT WiDE STATEMENT OF ACTiVIT:ES
For The Year Ended Decomber 31,2015

Net (Expense) Revenue and
Changes ln Net Assets

Expenses

Operating Capital
Chalges for Grants and Grants and
Servic6 ContributionsConttibutions

Governmental Business‐ Type

Actlvities     ActlVltles      Tota:

Primary Govemment
Governmental Activities

Legislative

General Govemment
Public Safety

Public Works
Community and Econmic Develol

Recreational and Cullural

Total Governmental Adivities

Business-type Adivities
Water
Sewer
lnteresi and Fiscal Charges

Total Business-type Activities

Total Primary Govemment

G€neral Revenues

Taxes and Penalties

State Grants
lnvestment lncome

Other
Total General Ravenue

Change tn Net Position

Net Position - Restated

Net Position - Ending

S    7,363   S       ―

137,871        59,206

508,240      -
253,672            -

19,563           -
2釧 433  19,432
1,158,142  78,638

S       ‐

92,656

141.454

114,666

348,776

s   (7.363)

178,665)

1415,584)

(112,218)

(19,563)

(97.335)

730,72o

$   (7.363)

(78,665)

(415.584)

(112,218)

(19,563)

o7.33動

『

30,72o

12,541       12,541

162,527)   162.527)
(30,958) (30958)
(80.944) (80,944)

230,587

306,795
30,958

568.340

243.128

244.268

487,396

Sl,726,482 $ 566,034 $348,776 S   ■ 730,72o  00,944) ●
11.6o

468.332

176,242

1,590

22,144

668,308

162,420)

3“ 8,777

$3.556,357

468,332

176,242

2.433

22,144

669.151

(80,101)     (142.521)

3.076.02Q 6.694803

s2.995,925   $6,552.202

The NoteS to Finandal StatementS are an integral pan ofthis statement
9
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ViLLAGE OF HOMER
RECONC:L:AT10N OF THE COVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POS:T:ON
December 31,2015

Governmental Fund Balance - December 31' 2015

capital assets used in governmental activities are not financial resources and therefure

are not reported in the govemmental funds:

Governmental capital assets

Less: accumulated dePreciation

lnternal Service Funds are used by management to charge the costs of

certainactivitiestoindividualfunds.Thenetcurrentassetsandliabilities
ofthe lnternal Service Funds are included in the governmental activities in

the Government-\Mde Statement of Net Assets

Deferred inflows reported in governmental funds are recognized as revenues in the

govemmental activities

Proceeds from loans are recorded as an increase ln financing sources in the governmental

activities, but are recorded as a liability in the Government \Mde Statements

Long-term liabilities are not due and payable in the current period and are not reported

in the tunds:

Accumulated Vacation and Sick Leave

Pension LiabilitY

Net Position of Governmental Activities

TheNotestoFinancialstatementsareanintegralpartofthisstatement.
't1

S6,991,622

(4,432,616)

$  984,517

2,559,006

28,658

155,598

(100,000)

(47,360)

(24,062)

S3,556,357



ViLLACE OF HOMER
COVERNMENTAL FUND STATEMENT OF

REVENuES,EXPEND:TURES,AND CHANGESiN FUND BALANCE
Forthe Year Ended December31,2015

GcrEral
MaJor

Streets

Local
Streets Library

S      ―

2312
107209

19432
78

Non.Maior Total
Goverrmental GovermGral

Fl,rds Frnds

Revenues
Taxes and Penalties

Licenses and Permits

Stale Grants
Contributions from Local Units

Charges for Services

Fines and Fotleitures
lnterest and Rentals

Other Revenue

Total Revenues

Expendtules
Legislative

Genelal Govetnment
Public Safety

Public Works
Community and Economic DeveloPment

Recreational and cullural
CapitalOutlaY

Total Exp.ndilures

Excess ol Revenues over (Under)

ExpeMitules

Other FilEncing souces (Uses)

Proceeds ftom loans

Opelating Transters ln

operating Transfe6 (out)

Tolal Othei Financlng Sources
(Uses)

Excess of Revenues and other

Soulces Over (Ljnder) ExPenditures

and Other Uses

Fund Balance - January 1,2015

Fund B.lance - Decernber 3l' 2015

S 304.307

6,421

176.242

36.869

3,651

12.332

11.560

551,432

7.360

91.849

250.568

48,930

3.463

33172
106.346

541691

9,741

1∞ .0∞

“

35,155)

S      ‐

92,027

8`

1.623

93,731

S ,19.260

49.427

1,019

1,994

171,700

S      ‐

73984

94

$ 18.038

18672

201

$  441.613
6,421

320008
199,865

36,869

23.083

13.855

27.289

■069,003

7,3“

釧

“

9

4“ .468

277,289

19563
197079
128,923

1.130.534

61.531)

,00,000

201 155

(201 .155)

1∞ 0∞

38.469

946.048

s 984.517

9,673       2,439

136,704  76.517

105,007     123.272

105,087   123.272

(11.356) 40,436

163.907

125203)」 039601  20,811

163.907

157.900

22,577

180,477

36.911

16.100

16,100

(35,155)     66,000      (66.000)    29,250

(25,4141

140.465

s123.051

54.644

40,955

$ 95.599

4,047

72.034

$76131

21,328

42.139

177.105

S219,2“

66.000

66.∞ 0)

(175041

429,162

$411598

29.250 34.577

84.577

(193831

78,277

$ 58,894

21,328

The NOtes to Financial StatementS are an integral part ofthis Statement
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V:LLAGE OF HOMER
RECONClttA■ ON OF THE STATEMENT OF REVENUES,EXPENDITURES,AND CHANGES
iN FUND BALANCE OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTⅣ :TIES

Forthe Year Ended December31,2015

Net Change in Fund Balances - Total Govemmental Funds S    38,469

Revenues in the stalement of aclivities that do not provide cunenl financial resources are not

reported as revenues in the fund 26,719

Compensated absences reported in the stalement of activities do not require the use of cunenl

financial resources and therefore are not reported as expenditures in govemmental funds 15'913

Allocation of intemal service funds 4,899

Govemment Funds report loan proceeds as an increase in financing source. ln the Govemment

Vvrde Statements they are recorded as a liability 000'000)

Governmental funds report capital outlays as expenditures. However, in the slatement of

aclivities, the cost of lhose assets is depreciated over lheir eslimaled useful lives:

Expendlures for capla:assets

Less: Depreciation

Add:Gain on DispOsa:of Captal Assets

Less:Proceeds from Sale Of Capla:Assets

Governmental funds report pension expenditures' However, in the statement of

aclivities, the cosls of pension expenses are defened for timing differences

Change in Net Position of Governmental Activaties

S   147,641

214,267

166,626)

18,206

s ●2,420)

The Notes to Financial Statements are an integral part of this slatement'
13



ViLLAGE OF HOMER
PROpR:ETARY FUNDS STATEMENT OF NET POS:T10N

December 31,2015

Enterprise Funds
Sewer Water
System System

lnternal
Seryice FundTotal

Enterprise

Funds
Motol
Pool

Assets

Cash and Cash Equivalents
Receivables (Net)

Accounts
Other

Restricted Assets

Due from Olher Funds

Capital Assets not being Depreciated

Capital Assets being Depreciated, Net

Total Assets

Liabilities
Accounts Payable

Accrued Liabilities

Due to Other Funds

Notes Payable
Bonds Payable

Total Liabilities

Net Position
lnvestment in CaPital Assets,

Net of Related Debt

Restricted for Capital lmprovements

Unrestricted

Total Nst Position

Total Liabiliti6 and Net Position

55,641

65,363

127,000

1,159,426

Sl,407,430

S         ‐

2,898

28,042

30,940

1,286,426

90,064

1,376,49Q

S l,407,43Q

61,299

30,935

90,932

4,289

25,000

1,903,792

$ 2,116,247

4,936

5,276

141,600

345,000

496,812

1,442,192

90,932

86,311

1,619,435

S 2,116,247

55,641

126,662

30,935

90,932

4,289

152,000

3,063,218

S  3,523,677

4,936

8,174

28,042

141,600

345,000

2,728,618

90,932

176,375

2,995,925

$ 3,523,677

68,066

58,499

s   126.565

1,771

37.587

58,499

28,708

87.207

S   126,565

527,752          39,358

The Notes to Financial Statements are an integral part of this statement'
14



V:LLAGE OF HOMER
PROPRIETARY FUNDS STATEMENT OF REVENUES,EXPENSES,AND CHANGESiN NET POSiT:ON

Forthe Year Ended December 31,2015

Enterprise Funds
Sewer Water
Systom System

Total

Enterprise

Funds

lntemal
Service Fund
Motor

Poo:

Operating Revenues
Charges for Services
Other Operating Revenue

Total Operating Revenues

Operating Expense6
Salaries and Fringe Benefits

Administration
Supplies
Professional Services
lnsurance and Bonds

Maintenance and Repairs

Gas and Oil

Equipment Rental

Miscellaneous
Utilities
Depreciation/Amortlzation

Total Operating ExPen6es

Operating lncome

Nonoperating Revsnu6 (ExPense6)

lnterest Earned on lnvestments

lnterest Expense

Total Nonoperating Revenues (Expenses)

Change in Net Position

Net PositionJanu ary 1,2015

Net Position-Decsmber 31, 2015

S   226,669
17,599

244,268

90,229

8,750

11,588

23,363

4,380

6,230

1,170

13,429

35,067

112,589

306,795

(62,527)

762

に,93o

コ

(65,698)

1,442,18o

S l,376,490

212,378

243,128

S   439,047    S   l10,259
48,349          1,912

487,396        112,171

97,612

8,750

10,902

12,374

4,915

5,282

2,168

9,371

1,646

19,870

57,697

187.841

17,500

22,490

35,737

9,295

11,512

3,338

22,800

1,646

54,937

170,286

62,087

6,345

2,228

4,217

14,207

2,783

102

170

1,055

13,644

230,587

12,541 (49,986)

81           843

(27,025)               (30,958)

537,382         107,338

4,333

66

(26,944)

(14,403)

1,633,838

S l,619,435

(30,115)

(80,101)

66

4,899

3,076,026         82,308

S 2,995,925    S    87,207

The Notes to Financial Statements are an integral part of this statement'
15



V:LLAGE OF HOMER
PROPRIETARY FUNDS STATEMENT OF CASH FLOWS
Forthe Year Ended Decomber 31,2015

Enterprise Funds
Sewer Watel
system    System

Cash Flows From Operating Activiti6:
Cash Charges for Services $ 229,U1
Other Operating Revenue 17,599

Cash Payments to Employees for Services (93,425)

Cash Payments to Suppliers for Goods and Services (106'615)

S  224,315
30,750

(101,749)

(75,120)

78,196

S  453,356
48,349

(195,174)

(181,735)

124,796

Tota:

Enterprise

Funds

lntemal
Service Fund

Motorp●o:

$  110,259
1,912

(64,022)

(36,427)

11,722

つ

い,000

66

(1,10の

(1,030

5,688

62,378

Net Cash Provided by Operating Activiti6

Cash Flows from Noncapital Financing Activiti6:
Short-Term lnstallment Payments

Net Cash Provided from Noncapital
Financing Activities

Cash Flows From Capital and Relatod Financing Activities:
Payment of Principal
Payment of lnterest

Net Cash Used by Capital and Related

Financing Activities

Cash Flows From lnvesting Activiti6:
lnterest Eamed on Cash Equivalents and lnvestments

Purchase of Fixed Assets

Net cash Provided (Used) by lnvesting Activities

Net Increase in Cash and cash Equivalents

46,600

61,02●   31,024

(31 ,024)                 31 ,024

(123,000)     (38,600)   (161,600)
(7,008)          (27,382)       (34,390)

(130,008)          (65,982)      (195,990)

762

つ

に,37の

(116,805)

81

(24,985)

(24,904)

18,334

67,662

843

(28,120)

(27,277)

(98,471)

240,108
Cash and Cash Equivalents at Beginning ofthe Vear   172,446

{lnC:uding S60,952 in restricted water acoounts)

Cash and Cash Equiva:ents at End ofthe Year      S   55,641

(lnCiuding S90,932 in restricted water accounts)

S 85,996S141,637 S 68,066

16



V:LLAGE OF HOMER
PROPRIETARY FUNDS STATEMENT OF CASH FLOWS
Forthe Vear Ended December31,2015

Reconciliation of Operating lncome to Net Cash
Provided by Operating Activities:

Operating Income (Loss)

Adjustments to Reconcile Operating lncome to Net
Cash Provided by Operating Activities:

Depreciation/Amortization
Decrease (lncrease) in Accounts Receivable
lncrease (Decrease) in Accounts Payable

lncrease (Decrease) in Accrued Liabilities

Net Cash Provided by Operating Activities

Enterprise Funds Tota:     Service Fund
EnterptteSewel Water

System  System Funds     Motorpoo:

S(62,527) S12,541 S (49,986) $    4,833

112,589

2,372

(2,549)

(3,285)

s46,600

57,697

11,940

(199)

(3,783)

S78,196

170,286

14,312

(2,748)

(7,068)

S124,796

13,644

(4,820)

(1,935)

S   ll,722

17



V:LLAGE OF HOMER
NOTES TO F:NANC:AL STATEMENTS
Forthe Year Ended December 31,2015

SUMilARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Village of Homer conform to accounting principles generally accepted in the

United Stiates Sinmerica (GAAP) is applicable to governmential units. The following is a summary of the

significant accounting policies used by the Village of Homer:

REPORTING ENTITY

The Village of Homer was incorporated as a Village in 1871 and is situated in the southeastern corner of

Cittroun 
-County. 

The Village operates under an elected council of seven members and provides services

to its almost 2,000 residenls in many areas including police and fire protection and highYvay and street

,ainten"n"". Education services aie provided to citizens through several local school dastricts that are

r"pliit" govemmentat entities. The jccompanying basic finaniial statements have been prepared in

aclorOan& witn criteria established by the Governm6ntal Accounting Standards Board for determining the

various governmental organizations to be included in the reporting entity'

The government-wide financial statements (i.e., the statement of net position and. the statement of

ct anjis in nei position) report infoimation on'all of the non-fiduciary activities of the_p-rimary^government'

Foi ii" ,".t p"?t, ttre etreit ot intertund activity has been removed irom these statements Governmental

"aii"ii"a, 
normally supportea oy property taxei and intergovernmentjal revenues, are reported separately

i;; il;i"";.t# adtivities, wtriin rety io a significant extent on fees and charges for support.

The statement of net position includes and recognizes all long-term assets and receivables as well as

tono-term debt and obliqations. it" Viil"g"'s net-assets are reported in three parts: invested in capital

ais"eis. netot retated deit; restricted net position; and unrestncted net position'

The statement of activities demonstrates the degree to which the direct expenses of a given function or

segment is offset by program revenues. Direci expenses are those that are clearly identifiable with a

specific function. program revenueJ inctuoe: 11) inarges to customers who purchase, use or directly

benefit from goods, services, "fi;;it"d; furiieo oy. i given function; and (2) grants and contributions

that are restricted to meeting tn"'"p"iitio.i 
"t 

capitil reiuirements of a particular function Taxes and

oin"iit"rinot p.perly inclu-ded among program revenues are reported instead as generel revenue.

Separate financial statements are provided for governmental funds' proprietary funds and fiduciary funds,

even though the tatter 
"r" "r.fJO'"i 

?o, the"lovernment-wide finaniial statements Major individual

iorlrn.-",it"rlrnoi ina ma;or inoiriorrr 
"r't"rpii." 

funds are reported as separate columns in the fund

financial stratements.

The government-wide financial statements are reported using.the economic resources measurement

tocus and the accruat ua.i. ot- JJoriiing, i. Jr. the proirietary fund and fiduciary..Iund .financial

statements. Revenue is recordefwhen eained and expenses are recorded when a liability is incurred'

reoardless of the timing ot rerateJ casn Rows. Property taxes are recognized as revenue in the year for

;"iY# tH H br,"o.' 
-o*i"- 

rno similar items are recognized as ievenue as soon as all eligibility

requirements imposed by the provider have been met'

18
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V:LLAGE OF HOMER
NOTES TO F:NANCIAL STATEMENTS
Forthe Yoar Ended Decomber31,2015

SUMMARY OF SiGNIF:CANT ACCOUNT:NC POL:CiES(Continued)

(Continued)

Governmental fund financial statements are reported using the current financial resources measurement

focus and the modified accrual basis of accounting. Revenue is recognized as soon as it is both

measurable and available. Revenue is considered to be available if it is collected within the current period

or soon enough thereafter to pay liabilities of the current period. For this purpose, the Village considers

revenues to 5e available if tirey are collected within 60 days of the end of the current fiscal period

Expenditures generally are recoided when a liability is incuned, as under accrual accounting. However,

debt service elpenditirres, expenditures relating to compensated absences, and claims and iudgments
are recorded only when payment is due.

property taxes, state grants, licenses and permits, charges for services and interest associated with the

curient fiscal period aie all considered to bL susceptible-to accrual; therefore, they have been recognized

aS revenue in the Current fiScal period. All Other revenues are considered tO be measurable only when the

Village receives cash.

Taxes Receivable - The Village property tax is levied on each July 1d based on the taxable valuation of

prope--,ly located in the Village-as'of ihe ireceding December 31d. These taxes are due on August 31 with

[ni'frni cottection date of September iS. Atteitnat date, they are added to the county's delinquent tax

rolls.

It is the village's rclicy to recognize revenue from the current tax levy in the y€ar when the proceeds of

ii.,i" fury 
"o 

-UrArjeted 
and maie .avaitabte, for the financing of operatiors. 

. 
''Avall?!l_e:ae-?L:^:ollected

within the current-period or expelted to be collected soon en6ugh ihereafter to be used to pay liabilities of

the curent period (60 days).

The 2015 State taxable valuation of the village totaled $26,550,002 on which ad valorem taxes levied

**Gi"J ot tl.37cA mills for Village operatiig purposes and 4.599 mills for Village sreet operations,

iJili,i6' Ssoz,zsg foi operating Jn-a" Sril,lzs'for itreet operations The amounts recognized in the

financial statements as current propeiy tai revenue represent 2015 taxes collected and 2014 delinquent

taxes collected in the current fiscal year.

The Village reports the following maior governmental funds: 
-. The General runo is 16e vitiagJ's primary operating fund lt accounts for all financial resources of

the general government, excEpt tirose r6quireO fo Oe accounted for in another fund Revenues

are irimari[terived from property taxes and state shared revenue'

o The Major Street Fund 
"""ornis 

for the maintenance of all major streets and.trunk lines'

rinincin'g is provided by special revenues from provisions of Act51 of 1951 as amended.

o The Local street Fund accornts for the maintenance of all local streets. Financing is provided by

special revenues from provisions of Act 51 of 1951 as amended'

.TheLibraryFundaccountsfortherevenueandexpensesfortheoperationofthelibrary'

. The Fire Fund accounts for the revenue and expenses for the operation of the fire department'

The Village reports the following maior proprietary funds:.

. The Water runo accornts-to, in"'op"r"iion and maintenance of the water supply system, capital

additions,anoretirementof'revenueoonos.Financingisprovidedbyuserchargesand
contributions by other funds and customers'

.ThesewerFundaccountsfortheoperationandmaintenanceoftheSewagedisposalsystem'

""pitit-roJition., 
,na ,"tii"r"ni & iEvenue bonds. Financing is provided by user charges and

contributions by other funds and customers'
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V:LLAGE OF HOMER
NOTES TO F:NANC:AL STATEMENTS
Forthe Year Ended December31,2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued|

MEASUREMENT FOCUS. BASIS OF ACCOUNTING AND FINANCIAL STATEMENT PRESENTATION
(Continued)

Additionally, the government reports the following fund types:
o The lnternal Service Fund account for major machinery and equipment purchases and

maintenance provided to other departments of the govemment on a cost reimbursement basis.

Amounts reported as progEm revenue include: (1) charges to customers or applicants for goods,

services or privileges provided; (2) operating grants and contributions; and (3) capital grants and
contributions, including special assessments. lnternally dedicated resources are reported as general

revenue rather than as program revenue. Likewise, general revenue includes all taxes.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements- Exceptions to this general rule are charges between the govemment's water and sewer
function and various other functions of the government. Eliminations of these charges would distort the
direct costs and program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenue and expenses from non-operating items. Operating
rev6nue and expenses generally result from providing services and producing and delivenng products in

connection with a proprietary fund's principal ongoing operations. The principal operating revenue of our
proprietary funds relate to charges to customers for sales and services. The water and sewer fund also

iecognaei the portion of tap fees intended to recover current cost (e.9., labor and materaals to hook up

new'customersi as operating revenue. Operating expenses for proprietary funds include the cost of sales

and services, adminiifative expenses, and depreciation on capital assets. All revenue and expenses not

meeting this definition are reported as non-operating revenue and expenses.

ASSETS, LIABILITIES. AND NET ASSETS OR EQUITY

Bank Deoosits and lnvestments - Cash and cash equivalents are considered to be cash on hand, demand

@entswithamaturityofthreemonthsorlesswhenacquired'lnVestments
are stated at fair value.

Receivables and Pavables - ln general, outstanding balances between funds are reported as'due to/from

othe, fr"dsj Act'r'ty bet*e"n f-unds that is representative of lending/borrowing arrangements outstanding

at the end of the filcal year is referred to as'advances to/from other funds.' Any residual balances

outstandtng between the governmental activities and the business-type activities are reported in the

government-wide financial statements as 'intemal balances '

All trade and property tax receivables are shown as net of allowance for uncollectible amounts.

The delinquent real property taxes of the Village are purchased by Calhoun County. These_taxes have

been recoided as deieried ievenue in the fund financial statements for the current year since they are not

available to fund expenditures of the current period.

20



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

ASSETS. L|ABlLlTlES. AND NET ASSETS OR EQUITY (Continued)

Committed Assets - The Village has committed assets for public safety, community interest and
equipment. By committing a portion of the fund balance for a specific purpose, the Village has limited the
use of the funds for that speciflc purpose, unless the council rescands via resolution.

Restricted Assets - The Village has restricted assets for parks, downtown development authority, lake
irnprovements, salvage and construction. By restncting a portion of the fund balance for a specific
purpose, the Village has limited the use of the funds for that speciflc purpose only. The Village Council
cannot change the amounts restricted and cannot spend the restricted funds for anything other than items

listed above.

Retained Earninos Reserve - ln the Water System fund, certain amounts of the retained eamings are
reserved for capital improvements. The amounts of the reserves are established by bond ordinances.
Any use of the reserve balances would be a violation of the bond ordinances.

Capital Assets - Capital assets, which include property, plant, and equipment, infrastructure assets (e.9.,

roaOs, OriOges, sidewalks, and similar items) are reported in the applicable governmental or b_usiness-type

activities c-olumn in the government-wide financial statements. Capital assets are defined by the
government as assets with an initial individual cost of more than $1,000 and an estimated useful life in
6xcess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased

or constructed. Donated capitral assets are recorded at estimated fair market value at the date of
donation.

property, plant and equipment are depreciated using the straight-line method over the following useful

lives:
General Assets
Buildings and lmprovements 20 to 60 years
Water and Sewer Lines 50 to 75 Years
Furniture 5 to 10 Years
Data Processing Equipment 2 to 7 years
Equipment 2to 7 Years

lnfrastructure Assets
Road
Sidewalks
Bridges
Drains, Curbs, Gutters

V:LLAGE OF HOMER
NOTES TO FINANC:AL STATEMENTS
Forthe Year Ended December 31,2015

8 to 30 years

10 to 30 years

12 to 50 years

8 to 40 years

Deferred lnflows - ln the fund financial statements, governmental funds report deferred inflows in

connection vvittr resources that are not considered to be available to pay liabilities of the cunent period (60

days).

pensions - Financial reporting information pertaining to the Village's participation in the_ Michigan

Effi-yees Retirement System (tUgnS) is prepared in accordance with Government Accounting

stahoiros Board (6A58) Statement No. 68, Accountng and Financial Repofting for Pensions, as

amenOeO by GASB Statement No. 71 Pension Transition for Contibutions Made Subsequent to the

Measureme'nt Dafe. For purposes of measuring the Net Pension Liability, deferred outflows of resources

and deferred inflows or resources related to pensions, and pension expense, information about the

nJuciary net position of the MERS of Michigan and additions to/deductions for MERS' fiduciary net

position have'been determined on the same basis as they are reported by MERS.FoT this purpose,

fienerit payrents (including refunds of employee contributions) are recognized when due and payable in

accordance with the benefit terms. lnvestments are reported at fair value'
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SUMMARY OF S:GN:F:CANT ACCOUNT:NG POLICiES(Continued)

ASSETS LIABILIT:ES AND NET ASSETS OR EQUITY(Conlnued)

Fund Eouitv ― in March 2009 the GASB issued Statement No 54, Fυ ηd Balance Repο ttηg arld

GOvemmenfa′ Fυ″まTj/pe DemlfrOns The oblectlve of this statement is to enhance the userulness Of
fund balance info「mation by providing clearer fund balance classiflcations that can be more consistently

app‖ed and by cla‖ fying the exlsting 9overnmental fu

balance classiflcations that comprise hierarchy base

bound to ObServe constraints imposed on the use oftl

this standard, the mnd balance c:assilcations of rl
were replaced with lve new classificatlons ― nol

unassigned

ln the Fund flnancial statements,9oVemmentalfunds reportthe fo‖ owing components offund ba:ance:

o  Nonspendable: Amounts that are notin spendable form or are lega‖y or contractua‖ y required to

be maintained intact

●  Restricted: Amounts that are lega‖y restricted by outside parties, constitutional provislons, or

enabling legislation for use for a speciflc purpose

・認測壁
dЪ。常l柵:lt蝋鴨罰eW■T粍鋪翻鳴|ユi彙 ::乳脚品蠅潔‖,pediC

°
朧順lhよ闘品調:y剛品:i轟認Ъl麗鴇i認隔:瀧∬g鵬鮒

酬'∝ he

・   Unassigned: A‖ other amounts ava‖
able for any purpose

ざi‖軋聯聞
Ses aЮ hCWにd br whch bdh Юttncted and

吟銚ncわdにSOurces att exhausにこhe Ⅶh9ピSpdtti:麗謂♂11潤l蹴竜翡糧llYttЪI馴電
orderi commited,assigned,and unassigned

current rate Of pay Upon termination of employment

Fu‖ time employees earn personaltime of h″ enty―four hours each year PersOna:tirne is earned based on

the employee's anniversary date Employees may not accumulate persona1lme from year‐
towear

聾][襴ユl翼電裾I轟甲鞘稲Ⅷ猾T棚
朧認紫V霊ぽ雀記

,ed accumulated sick leave at the time of terminatiOn

of employmentfor any reason

籠籠1:ぷSml::キ
=詰
」

椰編地:硝鷺脚郡皇竃鴛
as debt service expenditures
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ENCUiIBRANCE ACCOUNTING

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditures of monies are recorded in order to reserve that portion of the applicable appropriation, is not
employed by the Village of Homer.

STEWARDSHIP. COTPLIANCE ANO ACCOUNTABILITY

Budoetarv lnformation - Budgets are adopted on a basis consistent with generally accepted accounting
principles for all governmental funds. This basis is consistent with accounting principles geneElly
accepted in the united states of America. Annual appropriated budgets are adopted for all required
governmental fund types. The Village Councils prepares the annual budgets prior to December 31. A
Public Hearing is conducted to obtain taxpayers' comments. The budget documents present information
by fund, function, department and line items. The legal level of budgetiary control adopted by the
governing body is the department level, except for the Library and Fire funds, which are adopted at the
line item level.

EXCESS OF EXPENO]TURES OVER APPROPRIATIONS IN BUDGETED FUNDS

P.A. 621 of 1978, section 18(1), as amended, provides that a local unit shall not incur expenditures in
excess of the amount appropriated.

During the year ended December 31, 2015, the Village incuned expenditures in certain budgeted funds,
which were in excess of the amounts appropriated, as follows:

BUDGET
APPROPRIAT:ON

ACTUAL       BUDGET
EXPEND:TURE    VAR:ANCE

General:
Police
Capital Outlay

Library:
Supplies
Printing and Publishing
Contracted Services

Fire:
Professional Fees
Capital Outlay

DEPOSITS AND INVESTUENTS

236,881

7,500

112

4,700

250,568

106,346

7,664

158
7,366

11,737

22,577

13,687

106.346

164
46
2,666

5,637

15,577

０

０

０

０

１

０

６

７

Ｓ

Ｓ

　

Ｓ

Ｓ

Ｓ

　

Ｓ

Ｓ

Michioan Comoiled Laws Section 129.91 , authorizes the Village to make deposits and invest in the
acrounts of federally insured banks, credit unions and savings and loan associations; bonds, securities
and other direct obligations of the United States, or any agency or instrumentality of the United States;
United States govemhent or Federal agency obligation repurchase agreements; bankers' acceptance of
United States banksi commercial paper rated by two standard rating agencies within the two highest

classiflcations, which mature not more than 270 days after the date of purchase: obligations of the State of
Michigan or its political subdivisions which are rated investment grade; and mutual funds composed of
invesiment vehicles which are legal for direct investment by local units of govemment in Michigan.
Financial institutions eligible for deposit of public funds must maintain an office in Michigan

The Village has designated two banks and one lnvestment Company for the deposit of the Village of
Homer funds.

The Village's deposits and investments are in accordance with statutory authority.

Ｓ

Ｓ

Ｓ

　

Ｓ

Ｓ

Ｓ

Ｓ

Ｓ

　

Ｓ
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ViLLAGE OF HOMER
NOTES TO F:NANCIAL STATEMENTS
Forthe Year Ended December31,2015

DEPOSiTS AND iNVESTMENTS(Continued)

At yearend,the V‖lage's deposits and investments were reported in the basic financial statements in the

following categones:

GOVERNMENTAL
ACTⅣ !T:ES

BUS:NESS‐TYPE
ACTⅣ:T:ES

F:DuC:ARY
FUNDS

TOTAL
PR:MARY
GOVERNMENT

Cash and Cash Equivalents

:nvestments

ReStncted AssetS

Total

524,516
248,632

88,996

S   862,144

50,705

90,932

s   141,637 S         ‐

$   575,221
248,632
179,928

S  l,003,781

PR:MARY
GOVERNMENT

The breakdown between deposits and investments is as follows:

Bank Deposits
(Checking and Savings Accounts, Certificates of Deposit)

lnvestment in Securitres
(Mutual Funds and Similar Vehicles)

Petty Cash and Cash Hand

Total

S  l,003,656

125

Sl,003,781

Custodial credit risk is the risk that the Village will not be able to recover its deposits in the event of

financial institution failure. The Village's deposits are exposed to custodial credit risk if they are not

covereO by federal depository or securities investor insurance and are uncollateralized. At Oecember 31'

iot s, 16" Vitbg" had deposits with a carrying amount of $1,003,656 and a bank balance of $1 ,01 1 ,646.

Oi tt b Uanf b#nce, $571 ,641 is covered by iederal depository or securities investor insurance, $2140,005

ii uninsured and $0 is collateralized. The Village believes that due to the dollar amounts of cash deposits

"no 
tn" ti.it. of the FDlc and SIPC insuran&, it is impractical to insure all deposits. As a result, the

Viilage evaluates each financial institution with which it deposits funds and assesses the level of risk of

eac-n' 
'nstitution; 

only those institutions with an acceptable estimated risk level are used as depositories.

if'" Viff"g"'" investirent poliry does not identify inteiest rate risk, foreign currency risk or concentration of

credit risk.
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CAPITAL ASSETS

Capital asset activity of the primary government fior the current year was as follows:

BEG:NN:NG
BALANCE  INCREASES DECREASES

END:NG
BALANCE

GoYemmental Activiti6
Capital Assets not Being Depreciated

Land

Subtotal

Capital Assets Being Depreciated
Building
Furniture
Equipment
Land lmprovements
Data Processing Equipment
lnfrastructu re

Subtotal

Less Accumulated Depreciation for
Building
Fumiture
Equipment
Land lmprovements
Data Processing Equipment
lnfrastructure

Subtotal

Net Capital Assets Being
Depreciated

Governmental Activities Total
Capital Assets-Net of
Depreciation

S   75676

75.676

2,563,749

159,592

2,607,333

8,800

74,863

1352868

6767205

1,716.507

130,372

1,868,878

880
54,676

433393

4204706

2562499

100,762

29,261

18718

148741

55,196

6,325

87,687

440
5,551

72711

227910

75676

2,664,511

159,592

2.636.594

8,800

74,863

1371.586

6915946

1,771,703

136,697

1,956.565

1,320

60,227

506104

4432616

2483330

S   ‐ S       ‐   S   75.676

(79169)          ‐

S2,638,175 S 179,169)S   ― S2,559,006
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NOTES TO F:NANCIAL STATEMENTS
Forthe Yoar Ended Decomber31,2015

CAP:TAL ASSETS(Continued)

Buslnesr-Type Activltles
Capital Assets not Being Depreciated

Land

Subtotal

Capital Assets Being Depreciated
Buildings
Equipment
Sewer Plant
lnfrastructure

Subtotal

Less Accumulated Depreciation for
Building
Equipment
Sewer Plant
lnfrastructure

Subtotal

Net Capital Assets Being
Depreciated

Business-Type Activities Total
Capital Assets-Net of
Depreciation

Governmental Activities
General Government
Public Safety
Public Works
Recreation and Cultural

Total Govemmental Activities

Business-Type Activities
Water
Sewer

Total Business-Type Activities

BEG:NN:NG
BALANCE   INCREASES DECREASES

END:NG
BALANCE

(142.166〕            ‐

152000

152000

417,988

95,632

3,625,736

3,940,869

8080225

323,517

59,532

2,698,267

1,935,691

5017007

3063218

S3,357,384  S(142,166)S    ‐ S3,215,218

S  80,141
99,772

13,643

34354

S 227,910

S  57,697
112.589

S 170,286

152000

152000

417,988

67,512

3,625,736

3,940,869

8052105

320,347

56,318

2,593,357

1,876,699

4846721

3205384

28,120

28120

3,170

3,214

104,910

58,992

170286

Depreciation expense was charged to programs of the Village as follows:
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:NTERFUND RECEiVABLES,PAYABLES AND TRANSFERS

The composklon ofinterfund balances is as follows:

lNTERFUND
FUND       RECEiVABLES       FUND

lNTERFUND
PAYABLES

General
Water
Local Street
DDA

20,603

4,289

61,340

General
Ma.ior Streets
Motorpool
Sewer
Local

1,938

10,271

37,587

28,042

10,332

s     88,17Q

TRANSFERS
OUT

$     88,170

TRANSFER
:N FUND

Major
Library

Fire
Fire Truck

S    66,000   Genera:
29,250    Local

84,577

21,328

s    201,155

s    135,155
66,000

s    201,155

The interfund receivables and payables represent money owed to the funds for expenses paid by other

trna. ioi r"rior" expenses. irairsters wire used to move revenues from the fund that is required to

"ott*t 
tt", to the fund where eipenditures were expended, move unrestricted revenues collected in the

g"';"iii fu^a io finance various frograms accornted for.in other funds in accordance with budgetary

iuthorizations and to reimburse geneial fund for administrative expenses carried on by proprietary funds'

LONG-TERM DEBT

The government issues bonds to provide for the acquisition.and construction of maior capital facilities'

6"n""r"i ourig"ti.n bonds are oirelt ootigations and pledge the full faith and credit of the govemment'

County contictual agreements and insta]lment purchase igreements are also general obligations of the

government. Speciat assessmeni OonOs proviOd tor capitalimprovements that benefit specific properties,

l.i *ff G r"piid fro, 
".ornt"-t"ri"O 

aiainst those _properties 
benefited from the construction ln the

"r"nf 
inri" ,i"n"iency exists Ulciuse ot-unpaid or d;lin'quent special assessments 

^at 
thefime a debt

".rrii" 
p"V."nt is due, the gorei1ment is obligated to piovide resources to cover the deficiency until

ott", ,"aorr"ea (such as tax sale proceeds or i re-assessment of the district) are received- Revenue

uonJ" in*fr" a bteOge ot spe"ifrc income derived from the acquired or constructed assets to pay debt

service.
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LONG-TERi| DEBT (Continued)

The following is a summary of the debt outstanding of the Village of Homer as of December 31 , 2015:

!NTEREST PR!NCIPAL  BECINNING

RATE   MATURES   BALANCE   ADDIT10NS

END!NC    DUE VVITHiN

REDuCT10NS   BALANCE   ONE YEAR

Primary Government

Govommental Activities

Other Liabilities

Capital lmprovement Loan 3.50%

Compensated Absences

Total Governmental Aclivities

Business-Type Activlties

Revenue Bonds

2O1O water Bond 2.00-5 00% 2030

2012 Water Epansion 4.55% 2021

Se!rer Conlrac{s 5.00% 2017

Total Business-Type Activities

Govemmental Activities

Year End Decamber 31 P“ndpal

s         5,000

5,000

6,000

6,000

6.000

33,000

39,000

S       100000

$        ‐    $ 100,000

62273    _

S   62273    S 100000

S  360,000    S       ―

165.200             ‐

123000    _

s       ―    $   100,000    $  5,000

15913         78186      47360

S  15913    S   178186    S 52360

S (15,000)

(23.600)

(123000)

The compensated absence liability attributable to the governmental activities will be liquidated by the

V,if"g";" 6or"r-n.lntaitunas. The annual requirements to pay p ncipal and interest on long-term bonds

outsianding for the primary government are as follows:

3,483

s        28457

38.600

38.600

43,600

43,600

43,600

123,600

155,000

-m00

$   345,000    S 15,000

$   141,600      23,600

26.138

24,432

22.705

20,716

18,683

65,509

29,400

…

$ 648200 $ -----: s t161-6oo $ 485 6@ s 38'600

lnterest

2016

2017

2018

2019

2020

20212025

2026-2030

Total

3.413

3,238

3,045

2,835

2,625

9,818

DEFINED BENEFIT PENS:ON PLAN

Is certain reurement,disab‖ ity and death benentS tO

statements and required supplementary info「matiOn

website at wwW mersofmich cOm

Prlncipal
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DEFINED BENEFIT PENSION PI.AN (Continued}

Benefits Provided

Benefits provided include plans with a multiplier of 2.00%.

Vesting period is 6 years.

Normal retirement age is 60 with reduced retirement benefits at 50 with 25 years of service or at 55 with
15 years of service.

Final average compensation is calculated based on 3 yea6.

Employees do not contribute to the plan.

Emolovees Covered bv Benefit Terms

At the December 31, 2014 valuation date, the following employees were covered by the benefit terms:

lnactive employees or beneficiaries
currently receiving benefits 8

lnactive employee entitled to but
not yet receiving benefits 14

Active employees 8
30

Contributions

The employer is required to contribute amounts at least equal to the actuarially determined rate, as

established by the MERS Retirement Board. The actuarially determined rate is the estimated amount
necessary to finance the cost of benefits eamed by employees during the year, with an additlonal amount

to financd any unfunded accrued liability. The employer may establish contnbution rates to be paid by its

covered employe€s.

Employer contributions for the fiscal year were $20,986.

Net Pension Liabilitv

The employe/s Net Pension Liability was measured as of December 31, 2014, and the total pension

liability tise'to calculate the Net Penaion Liability was determined by an annual actuarial valuation as of

that date.

Actuarial Assumptions

The total pension liability in the December 31, 2014 annual actuarial valuation was determined using the

following actuarial assumptions, applied to all periods included in the measurement:

lnflation: 3%.4%

satary increases: 4.5% in the long-term (1o/o, 2Yo and 3% for calendar years 2014, 2015 and 2016,

respectively)

lnvestment rate of return: 8.0%, net investment expense, including inflation.
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DEFINED BENEFIT PENSTON PLAN (Continuod|

Actuarial Assumpttons(Continued)

Although no specific price inflation assumptions are needed for the valuation, lhe 4.5o/o long{erm wage
inflation assumption would be consistent with the price inflation o13Yo4o/o.

Mortality rates used were based on the 1994 Group Annuity Mortality Table of a 50% Male and 50o/o
Female blend. For disabled retirees, the regular mortality table is used with a 1o-year set forward in ages
to reflect the higher expected mortality rates of disabled members.

The actuarial assumptions used in valuation were based on the results of the most recent actuarial
experience study in 2008. (MERS Retirement Board is currently conducting an actuarial experience study
covering the period ftom January 1, 2009, through December 31, 2013.)

The long-term expected rate of return on pension plan investments was determined using a model
method in which the best-estimate ranges of expected future real rates of return (expected retums, net of
investment and administrative expenses and inflation) are developed for each major asset class. These
ranges are combined to produce the long{erm expected rate of retum by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates of return for each major asset class are summarized
in the following table:

Asset Class

Long Term Expected
Target Allocation Real Rate of Return

Global Equity
Flobal Fixed lncome
Real Assets
Diversifyi ng Strategies

575096

20000X

12.5%
10鰯

502%
218%
423%
656%

Discount Rate

The discount rate used to measure the total pension liability is 8.25o/o lor 2014. The Projection of cash
flows used to determine the discount rate assumes that employer and employee contributions will be
made at the rates agreed upon for employees and the actuarially determined rates of employers. Based
on these assumptions, the pension plan's fiduciary net position was projected to be available to pay all
projected future benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.
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DEF:NED BENEF:T PENS:ON PLAN(Cont:nued)

Changes in Net Pension Liab‖ itv

Net Position

Ca!culating the Net Pension Liability

lncrease (Decrease
Total Pension Plan Fiduciary

Changer for the Yea,
Service Cost

lnterest on Total Pension Liability
Employer Contributions
Net lnvestment lncome
Benefit payments lncluding

Net Changes

Balances ae oi 12/31114

(69,341)   (69,341)
8,636           26,339 (18,20o

S l,389,973 S l,365,91l S  241062

26,800

51,177

20,986

75,194

26,800

51,177

(20,986)

(751194)

Sensitivitv of the Net Pension Liabilitv to Chanoes in the Discount Rate

The following presents the Net Pension Liability of the employer, calculated using the discount rate of
8.25o/o, as well as what the employe/s Net Pension Liability would be using a discount rate that is 1

percentiage point lower (7.25olo) or 1olo higher (9.250lo) than the cunent rate.

1%Decrease  Current Discount Rate   l%lncrease
725%            8250/0            925%

Net Pension Liab‖ ity S 178,201 S  24,062  S(106,296)

Note: The current discount rate shown for GASB 68 purposes is higher than the MERS assumed rate of
return. This is because for GASB purposes, the discount rate must be gross of administrative expenses,
whereas for funding purposes, it is net of administrative expenses.

DEFERRED CONTRIBUTION PENSION PljN

The Village offers an optional deferred contribution pension plan created in accrrdance with the lnternal
Revenue Code, Section 457. The plan is available to one employee and allows the participant to defer a
portion of current income to further years to shelter such funds and eaming from state and federal taxation
until withdrawal. The deferred contribution pension plan is not available to the participant until the
employee's termination, retirement, death or unforeseeable emergency. The plan is administered through
a third-party administrator. The Village does not perfiorm the investing function and has no fiduciary
accountiability for the plan. Thus, plan assets and any related liabilities to the plan participant have been
excluded from the Village's basic financial statements.
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RISK MANAGEilIENT

The Village is exposed to various risks of loss related to theft of, damage to, and destruction of assets:
errors and omissions: iniuries to employees; and natural disasters. The Village manages its risk exposure
and provides certain employee benefits through a combination of risk management pools and commercial
insurance. The Village participates in the Michigan Municipal League for general and automobile llability,
motor vehicle physical damage, property damage, and workers compensation crverages. The Michigan
Municipal Liability and Property Pool were established pursuant to laws of the State of Michigan, which
authorizes local units of government to jointly exercase any power, privilege or authority which each might
exercise separately. The purpose of the pool is to iointly exercise powers common to each participating
member to establish and administer a risk management program; to prevent or lessen the incidence and
severity of casualty losses occurring in the operation of its members; and to defend and protect any
member of the authority against liability or loss.

The Michigan Municipal Liability and Property Pool, while it operates under the Michigan Legislation of
Public Act 138, does not oprate as a risk pool due to a total transfer of risk to reinsurance companies
backing the Michigan Municipal Liability and Property Pool. Due to this reinsurance purchase, there is no
pooling of risk between members.

The Michigan Municipal Liability and Property Pool chose to adopt the forms and endoEements of
conventional insurance protection and to reinsure these coverage's 100%, rather than utilize a risk pool of
member funds to pay individual and collective losses up to a given retention, and then have reinsurance
above that retention amount.

The individual members are responsible for their self-retention amounts (deductibles) that vary from
member to member.

The Village also provides employee benefits through the Michigan Municipal League with programs
undeMriften by commercial insurance carriers.

At December 31, 2015, there were no claims, which exceeded insurance coverage. The Village had no
significant reduction in insurance coverage from previous years.
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CHANGE:N ACCOUNT:NG PR:NCiPLE

Net postion as of」 anuary l,2014 has been restated as fo‖ ows forthe implementalon of GASB

Statement No 68,as amended by GASB Statement No 71

Net Position as previously reported at December 31,2014:                  S       6,737,068

P‖ o「 penod adlustment

Net Pendon uaЫ‖″(measurementdate as of December 31,2013)        (42,265)

Net pos面 on as restated,」anuary l,2014                                $       6,6941803

ACCOUNTING PRONOUNCEMENTS

謡 促

SFd淵
柵 ]L〔私 1穐

ヨ抵 i揮 離 釘 儡 催 1組 思 ら}が 革
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総鱚Ⅷi意躙 離孵
∝乳」財網柳魃曜
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GASB issued Statement No 79,Certaわ 欧 fema′ ′,vesf1770,I POols and Pool Parfrcrpanfs This Statement
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V:LLAGE OF HOMER
BUDGETARY COMPARiSON SCHEDULE‐ GENERAL FUND

Forthe Year Ended December 31,2015

ORIGINAL
BUDGET

AMENDED
BUDGET ACTUAL

VAR:ANCE
WITH AMENDED
BUDGET

Beginning of Year Fund Balance

Resources (lnflows)
Taxes and Penalties

Licenses and Permits

State Grants
Charges for Services
Fines and Forfeitures
lnterest and Rentals

Other Revenue

Total Resourcea

Chargcs to ApproPriations (Outflost)
Legislative
General Government

Manager
Accounting DeParlment
Audit and Attomey
CleR
Treasurer
Buildings and Grounds

Public Safety
Police

Public Works
Street Lighting
Sidewalk RePlacement

Lake Maintenance
Locally Administered Streets

Community and Economic DeveloPme

Planning and Zoning

Recreational and Cultural

Parks
Promotional

Capital OutlaY

Total Charges to APProPriations 458,296 459,521

148,465 148,465 148,465 S         ―

(37,293)

1,221

(3.039)

12,609

(2,449)

(3,818)

(22,171)

(54,940)

341,600

5,200

179,281

24,260

6,100

16,200

33,731

606,372

24,830

18,660

13,590

4,500

14,440

16,035

51,190

223,281

41,500

6,105

4,370

3,500

27.545

8,750

341,600

5,200

179,281

24,260

6,100

16.200

33,731

606,372

304,307

6,421

176,242

36,869

3,651

12,382

11,560

551,432

7,363

18,781

12,383

6,903

12,796

12,245

28,741

250,568

43,542

1,181

2,541

1,666

3,463

25,276

7,896

106,346

541,691

7,755

19,960

13,990

8,450

14,390

16,185

50,715

236,881

44,600

1,200

2,600

3,925

3,600

27,220

8,050

392

1,179

1,607

1,547

1,594

3,940

21,974

(13,687)

1,058

19

59

2,259

137

1,944

154

(106,346)

(82,170)
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V:LLAGE OF HOMER
BUDGETARY COMPARISON SCHEDULE‐ GENERAL FUND{Continued)

Forthe Year Ended December 31,2015

VAR:ANCE
OR:G:NAL   AMENDED             WITH AMENDED
BUDGET     BUDGET     ACTUAL      BUDGET

148,076       146,851         9,741        (137,110)
Excess of Resources Over

( Under) Appropriations

Other Financing Sourcee (Usesl
Proceeds from Loans ‐       100,000         100,000
Opera‖ ng Transfers:n               ―
Operamng Transfers(Ouり        (136,250)   (135,155)   (135,155)

Total Other Financing Sources (Usea) (136,250) (135,155) (35,155) 100,000

Excess of Resources and Other Sources
Over (Under) Appropriations
and Other Uses 11,826 (25,4141 (37,110)

Budgetary Fund Balance -
December3l,2015 $ 160,291 $ 160,161 $ 123,051 $ (37,110)

35



ViLLAGE OF HOMER
BUDGETARY COMPARISON SCHEDULE― MAJOR STREET FUND

Forthe Year Ended December 31,2015

ORIG:NAL
BUDGET

AMENDED
BUDGET ACTUAL

VAR:ANCE
WITH AMENDED
BUDGET

Beginning of Year Fund Balance

Resourc€8 (lnflows)
State Grants
lnterest and Rentals

Other Revenue

Total Resourcas

Charg6 to Appropriations (OutflowE)

Public Works
Street Administration
Street Routine Maintenance

Skeet Winter Maintenance

Traffic Services
Trees

Total Charges to APProPriations

Excess of Resources Over
(Unde0 Appropriations

Other Financing Sources (Uses):

Operating Transfers ln

Operating Transfers (Out)

(65,880)__■二堅0    (11,356)    54,524

40,955

90,000

400
3,000

93,400

6,800

88,290

46,475

2,480

15235

159,280

40,955

90,000

400
3,000

93,400

7,250

88,290

46,025

2,480

15.235

159,280

40,955

92,027

81

1,623

93,731

7.180

71,833

21,387

301

4386

105,08z

66,000

2,027

(319)

(1,377)

331

70

16,457

24,638

2,179

10849

54,193

66,000 66,000

Total Other Financing Sourc€s (Uses) 66,000

Excess of Resources and Other Sources

Over (Undeo APPropriations

and Other Uses 120

Budgetary Fund Balance -

December 31, 2015 $ 41,075 S 41,075

66,000        66,000

54,644

$    95,599

120 54,524

$    54,524
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V:LLAGE OF HOMER
BUDGETARY COMPARISON SCHEDULE‐ LOCAL STREET FUND

Forthe Year Ended December 31,2015

OR:G:NAL
BUDGET

AMENDED
BUDGET ACTUAL

VARIANCE
WITH AMENDED
BUDGET

B€ginning of Year Fund Balance

R6ources (lnflows)
Taxes and Penalties

Slate Grants

lnterest and Rentals

Other Revenue

Total Resources

Charges to Appropriations (Outflowsl
Public Works

Street Administration

Street Routine Maintenance

Street Winter Maintenance

Traffic Services

Trees

Total Charg6 to Appropriations

Excess of Resources Over
(Under) Appropriations

Other Financlng Sources (Us6):
Operating Transfers ln

Operating Transfers (Out)

Total Other Financing Sources (Use6):

Excess of Resources and Other Sources

Over (Undeo Appropriations

and Other Uses

Budgetary Fund Balanco -
December 31,2015

166,700       166,700

47,010

77,342

42,675

2,950

12405

46.420

79,432

42,675

2,950

12905

429,162

127,000

35,000

4,000

700

429,162

127,000

35,000

4,000

700

429,162

119,268

49,427

1,019

1,994

171,708

27,544

67,255

19,319

708

8446

123,272

48,436

S         ‐

(7,732)

14,427

(2,981)

1,294

5,008

18,876

12,177

23,356

2,242

4459

61,110

66,118

182,382       184,382

(15.682)       (17,682)

5,000 5,000

5,000 5,000

(10,682)      (12,682)

S   418,480   S   416,480

―          (5,000)

(66,000)        (66,000)

(66,000)              (71,000)

(17,564)  
“

,882)
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V:LLAGE OF HOMER
BUDGETARY COMPAR:SON SCHEDULE‐ L:BRARY FUND

Forthe Vear Ended December31,2015

OR:G:NAL
BUDGET

AMENDED
BUDGET ACTUAL

VAR:ANCE
WiTH AMENDED
BUDGET

Beginning of Year Fund Balance

Resources (lnflows)
State Grants

Contributions from Loc€l Units

Fines and Forfeits

lnterest and Rentals

Other Revenue

Total Resources

Charges to Appropriations (Outflows)
Recreation and Cultural:

Wages and Fringes

Training

Supplies

Books and Magazines

Telephone

Contracted Services

Professional Services

Promotional

Printing and Publishing

lnsurance

Transportation

Maintenance and Repairs

Miscellaneous

Utilities

Capital Outlay

Total Charges to Appropriations

Excess of Resources Over

(Under) Appropriations

162,417        173,918

28,990   00,78Q

72,084

2,277

110,000

16,500

150

4,500

133,427

72,084

2,312

112,241

18,976

150

9,459

143,138

107,606

7,500

30,990

1,810

4,700

2,500

3,750

112

2,000

2,550

1,400

9,000

72,084

2,312

107,209

19,432

78

9,673

138,704

98,417

7,664

30,827

1,785

7,366

2,408

3,675

158

1,556

1,402

1,077

7,572

(5,032)

456

(72)

214

(4,434)

9,189

(164)

163

25

(2,666)

92

75

(46)

444

1,148

323

1,428

114,568

250

4,000

14,799

1,700

4,700

2,500

2,750

200

2,000

500

3,550

900

9,000

1,000

163,907

25,20助

10,011

5,577
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V:LLAGE OF HOMER
BUDGETARY COMPAR:SON SCHEDULE‐ L:BRARY FUND(Continued)

Forthe Year Ended December 31,2015

OR:G:NAL
BUDGET

AMENDED
BUDGET

VAR:ANCE
W:TH AMENDED
BUDGET

Other Financing Sourcos (Uses):

Operating Transfers ln
Operating Transfers (Out)

Total Other Financing Sources (Uses)

Excess of Resources and Other Sources

Over (Under) Appropnations

and Other Uses

Budgetary Fund Balance -
December 31, 2015

29,250         29,250         29,250

(1,53の 4,047

S 72,344 S 70,554 S 76,131

29,250 29,250 29,250

5,577

S     5,577
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V:LLAGE OF HOMER
BUDGETARY COMPARiSON SCHEDULE‐ F:RE FUND
Forthe Year Ended December31,2015

OR:G:NAL

BUDGET
AMENDED
BUDGET ACTUAL

VAR:ANCE
W:TH AMENDED
BUDGET

Beginning of Year Fund Balance

Resources (lnflows)
Contributions from Local Units

lnterest and Rentrals

Other Revenue

Total Resour€es

Charges to Appropriations (Outflows)
Public Safety:

Wages and Fringes

Training

Supplies

Fire Prevention

Professional Fees

lnsurance and Bonds

Repairs and Maintenance

Gas and Oil

Rent

Utilities

Capital Outlay

Total Charges to Appropriations

Excess of Resources Over

(UndeO Appropriations

Other Financing Sources (Uses):

Operating Transfers ln

Operating Transfers (Out)

Total Other Financing Sources (Uses)

Excess of Resources and Other Sourc€s

Over (Undeo Appropriations

and Other Uses

Budgetary Fund Balance -
December 31,2015

73,984 73,984

78,277

73,984

78,277

73,984

78,277

73,984

94

2,439

76,517

94

2,439

2,533

91,502

2,000

9,180

400

6,100

27,500

13,260

3,000

4,500

10,050

7,000

81,202

2,150

15,780

1,000

6,100

29,500

13,660

3,000

4,500

10,600

7,000

78,380

2,120

8,616

999

11,737

29,432

11,285

2,310

4,500

8,521

22,577

180,477

(103,960)

34,577

2,822

30

7,164

1

(5,637)

68

2,375

690

2,079

(15,57η

o,980

(3,452)

174,492        174,492

(100,50o  (100,50o

84,508 34,508 (69)

84,508

(16.00o

S    62,277

84,508 84,577 (69)

(16,000  (19,38o ,゙38鋤

S o,38o
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Total Penslon Llablllty
Service Cost
lnterest
Changes of Benefit Terms
Difference between expected and actual experience
Changes of assumptions
Benefit payments including employee refunds
Other
Net Change ln Total Pemion Liability

Total Pension Liabillty boglnnlng

Total Ponsion Llablllty onding

Plan Flduclary Nct Posltlon
Contnbutions-employer
Contributions€mployee
Net lnvestment income
Benefit payments including employee refunds
Administrative expense

Net Change ln Plan Fiduclary Net Position

Plan Flduclary Not Posltlon beginning

Plan Flduclary Net P6ltlon ondlng

Employer Net Pemlon Llabllity

Plan Flduciary Net Po6ltion ar a percontage of the
Tot l Penslon Llability

Coyered Employee Payroll (from GASB 68 actuadal Page)

Employe/s Net Ponsion Llablllty as a percentage
of covered employeo payroll

V:LLAGE OF HOMER
SCHEDULE OF CHANGESiN THE EMPLOYER'S NET
PENSiON L:AB:L:TY AND RELATED RAT:OS
Forthe Yoar Ended Decomber 31,2015

26,800

51,177

(69,341)

8,636

1,381,337

Sl,389,973

20,989

75,194

(69,341)

26,842

1,339,069

1,365,911

S    24,062

98%

307,336

8%

Notes to schodule:
Benefit changes (if any) can be found tn the actuarial valuation section titled: "Benetit Provision History'

Changes in assumptions: There were no changes in actuarial assumptions or methods affecting the 2014 valuation.

(This information can be found in the actuarial valuation section titled: "Plan Provision, Actuarial Assumptions

and Actuarial Funding Method; and also in the Appendix link of the actuarial valuation.

The Notes of Financial Statements are an integral part of this statement.
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VILLAGE OF HOMER
COMB:NING BALANCE SHEET‐
NON‐MAJOR GOVERNMENTAL FUNDS

December 31,2015

Downtown
Deve:opment
AuthoⅢ

S     l,312
1,938

3,250 215,994         219,244

Cash and Cash Equivalents

Due from Other Funds

Total AsseG

LiabilitieE
Accounts Payable

Total Liabilities

Fund Balances
Restricted
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

Fire Truck
Fund Tota:

215,994 S   217,306
1,938

０

　

．

５２３ 215,994 219,244

3,250

S     3,250

215,994    219,244

S   215,994    S   219,244
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V:LLAGE OF HOMER
COMB:N:NC STATEMENT OF REVENUES,EXPEND:TURES AND CHANGES
IN FUND BALANCE‐ NON‐MAJOR GOVERNMENTAL FUNDS

Forthe Year Ended December 31,2015

Downtown
DeveioPment
Authonty

S    18,038

F:re Truck

Fund Tota:

Revenues
Taxes and Penalties

State Grants
Contributions from Local Units

lnterest and Rentals

Total Revenues

Expenditures
Community and Economic Development:

Contracted Services

Total Expenditures

Excess of Revenues Over
(Under) Expenditures

Other Financing Sources (Uses):

Operating Transfer ln

Operating Transfer (Out)

Total Other Financing Sources (Usos)

Excess of Revenues and Other Sources Over
(Unde0 Expenditures and Other Uses

Fund BalanceJanuary l, 2015

Fund Balance-December 31, 2015

18,039 18,872 36,911

18,672

200

18,038

18,672

201

16,100

16,100

16,100

16,100

21,328

1,939 18,872   20,811

21,328

21,328   21,328

1,939

1,311

S     3,250

40,200

175,794

S   215,994

42,139

177,105

S 219,244
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Building Trusi HNenng lntegru, One Handshake at a nme

To the Village Council
Village of Homer
Homer, Michigan

We have recently completed our audit of the financial statements of Village of Homer for the year
ended December 31, 2015. As an addition to the audit report, the following report on internal
control and results of the audit are being provided to the Village of Homer.

Report on lntemal Control

Results of the Audit

Paqe

2

3-4

We are very thankful for the opportunity to be of service to the Village of Homer. Should you
have any questions regarding these reports, please do not hesitate to contact us.

M.多 焼 ノ∞たたご
Hasings,Michigan
June 24,2016

Walkerl F:uke a she:don,PLC
525 W Apptt st■ 面 Haslngs M149053

wlscpas com

Ha3●ngs        10nia          Richiand
Phα、1269 945 9452  ph。 .。 616 522 0792  PhOne 269 629 9658

Fax 269 945 4890 Fax 616 522 0873 F叡 2696293126



War-xBn, Flur<B & SgBLooN, pLc
CERTIFIED PUBLIC ACCOUNTANTS

Building Ttusl, MNqing lnlegtity, AE Hatfrshake at a nme

To the Village Council
Village of Homer
Homer, Michigan

ln planning and performing our audit of the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Village of Homer as of and for the
year ended December 31, 2015, in accordance with auditing standards generally accepted in the United Stiates of
America, we considered the Village of Homefs internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstiances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Village of Homer, Michigan's internal control. Accordingly, we do not express an opinion on the effectiveness of
the Village of Homer, Michigan's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore materlal weaknesses or significant deficiencies may exist that were not identified.
However, as discussed below, we identified certain deficiencies in internal control that we consider to be material
weaknesses.

A def,ciency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the following deficiency in the
Village's internal control to be a material weakness.

. The Village does not have the technical expertise to prepare financial statements in accordance with U.S.
generally accepted accounting principles, including procedures to record revenue and expenditure
accruals, changes in capital assets, and to present required financial statement disclosures. This is a
recuffing comment. Currently, the Village contracts with Walker, Fluke & Sheldon, PLC to prepare the
financial statements and assist with accrual entries, because the additional benefits derived from
implementing a system, would not outweigh the costs incurred.

A significant deficiency is a deficiency, or combination of denciencies, in internal conirol thal is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

This communication is intended solely for the information and use of management, the Village council, and others
within the Village of Homer, and is not intended to be, and should not be, used by anyone other than these
specified parties.
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CERTIFIED PUBLIC ACCOUNЪ NヽTS
Building Trust, Delivering lntegw, One Handshake al a Time

June 24, 2016

To the Village Council
Village of Homer
Homer, Michigan

We have audited the financial statements of the governmental activities, the business-type activaties, each major
fund, and the aggregate remaining fund information of Village of Homer for the year ended December 31, 2015.
Professional standards require that we provide you with information about our responsibilities under generally
accepted audating standards, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our lefter to you dated January 6, 2016. Professional standards also
require that we communicate to you the following information related to our audit.

Sionificant Audit Findinos

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Village of Homer are described in the notes to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2015. We noted
no transactions entered into by Village of Homer during the year for which there is a lack of authoritative guidance
or consensus. All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected. The
most sensitive estimates affecting the Village of Homer financial statements are depreciation and the defined
beneflt pension plan.

Village of Homer's estimate of depreciation is based on estimated useful lives of capital assets.
We reviewed these estimates used to calculate depreciation and believe they are reasonable in
relation to the financial statements taken as a whole.

The defined benefit pension plan liability is based on actuarial assumptions and the use of a
specialist. MERS is responsible for these calculations and provides information to the Village
regarding the liabllity. We have determined these estimates are reasonable in relation to the
financial statements taken as a whole.

The disclosures in the financial statemenls are neutral, consistent, and clear-

Difficulties Encountered in Peiorming the Audit

We encountered no significant ditficulties in dealing with management in performing and completing our audit.

Conected and Unconected Misstatements

Professional standards require us to accumulate all known and likely misstatements identifled during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. The
following material misstatements detected as a result of audit procedures were corrected by management:
posting depreciation for proprietary funds, reclassifying fixed asset expenditures, adjusting accounts receivable,
and reclassifying bond payments.

Disag reeme nts with Man age ment

For purposes of this lefter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit.
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M a n ag e me nt Re p rese nta tion s

We have requested certain representations from management that are included in the management
representation letter dated June 24, 2016.

Management Consultations with Other I ndepende nt Accountants

ln some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a "second opinion" on certain situations. lf a consultation involves application of an
accounting principle to the Village's financial statements or a determination of the type of auditofs opinion that
may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the crnsultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or lsszes

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Village of Homer's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Other Matters

We applied certain limited procedures to management discussion and analysis, budgetary comparison schedules,
schedule of employer's contributions, and schedule of changes an employer's net pension liability and related
ratios which are requires supplementary information (RSl) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit
the RSI and do not express an opinion or provide any assurance on the RSl.

We were engaged to report on non-major fund combing statements, which accompany the financial stiatements
but are not RSl. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United Stiates of America, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the Village of Homer Council and management
of Village of Homer and is not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

V,//*,,tr/J* 'rU/,L ln
Walker, Fluke and Sheldon, PLC


